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SECTION A ï DISCLOSURE ON MALAYSIAN CODE ON CORPORATE GOVERNANCE 

Disclosures in this section are pursuant to Paragraph 15.25 of Bursa Malaysia Listing 
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only applicable for financial institutions or any other institutions that are listed on the Exchange 

that are required to comply with the above Guidelines. 
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SECTION A ï DISCLOSURE ON MALAYSIAN CODE ON CORPORATE GOVERNANCE 

Disclosures in this section are pursuant to Paragraph 15.25 of Bursa Malaysia Listing 

Requirements. 

 

Intended Outcome 

Every company is headed by a board, which assumes responsibility for the companyôs 

leadership and is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.1 

The board should set the companyôs strategic aims, ensure that the necessary resources are 

in place for the company to meet its objectives and review management performance. The 

board should set the companyôs values and standards, and ensure that its obligations to its 

shareholders and other stakeholders are understood and met. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board is responsible for oversight and overall management of the 
Company. The Board is delegating specific powers of the Board to 
relevant Board Committees, the CEO and the Senior Management of 
the Company. The Board has direct access to Senior Management and 
has unrestricted and immediate access to information relating to the 
DǊƻǳǇΩǎ ōǳǎƛƴŜǎǎ ŀƴŘ ŀŦŦŀƛǊǎ ƛƴ ǘƘŜ ŘƛǎŎƘŀǊƎŜ ƻŦ ǘƘŜƛǊ ŘǳǘƛŜǎΦ ¢ƘŜ .ƻŀǊŘ 
will consider inviting the Senior Management to attend meetings for 
reporting on major issues relating to their respective responsibility. All 
approvals are supported by the Limits of Authority, which clearly set out 
ǊŜƭŜǾŀƴǘ ƳŀǘǘŜǊǎ ǊŜǎŜǊǾŜŘ ŦƻǊ ǘƘŜ .ƻŀǊŘΩǎ ŀǇǇǊƻǾŀƭΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘƻǎŜ 
which the Board may delegate to the Board Committees, the CEO and 
the Senior Management.  
 
Promote good corporate governance culture and support long-term 
value creation  
 
The Board, together with the Management, is committed to promoting 
good corporate governance culture within the organisation which 
reinforces ethical, prudent and professional behaviour. The Group's 
refined core values, ΨLΦ!Φ/Φ¢ΦDΦΩ (The Power of 5), represents the 
fundamental principles of ViTrox's shared values that guide the 
employees to think, talk and do the right things every day in the pursuit 
of both individual and company greatness. ΨLΦ!Φ/Φ¢ΦDΦΩ is the acronym 
for 'Integrity', 'Accountability', 'Courage', 'Trust and Respect', and 
'Gratitude and Care'Φ ¢ƘŜ /ƻƳǇŀƴȅΩǎ /ƻŘŜǎ ƻŦ 9ǘƘƛŎǎ ŦƻǊ 5ƛǊŜŎǘƻǊǎ 
continue to govern the standards of ethics and good conduct expected 
of Directors. The Code of Ethics for Directors includes principles relating 
to sincerity, integrity, responsibilities and corporate social responsibility 
together with the details of 'I.A.C.T.G.' ŀǊŜ ŀǾŀƛƭŀōƭŜ ŀǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
website.  
 
The Board is aware of the importance of sustainability in long run and 
will be mindful of the requirement when setting and making any plan 
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for conducting its operation. The Board strongly believes that a 
sustainable environment which continuously promoting healthy habitat 
for the Group to compete and also would nourish the resources therein 
growing from time to time. As such, the Board promotes good 
corporate governance in the application of sustainability practices 
throughout ViTrox Group, the benefits of which are believed to 
translate into better corporate performance e.g. the extract of the Lean 
Problem SolǾƛƴƎ όά[t{έύ ǊŜǇƻǊǘ ŀƴŘ YŀƛȊŜƴ ǇǊƻƧŜŎǘ ƻƴ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ 
ŀŎǘƛǾƛǘƛŜǎΣ ŘŜƳƻƴǎǘǊŀǘƛƴƎ ±ƛ¢ǊƻȄ DǊƻǳǇΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘƘŜ Ǝƭƻōŀƭ 
environmental, social, governance and sustainability agenda, are 
detailed in the Sustainability Report 2022. As a measure to govern the 
conduct of its employees, the Company has in place its Whistleblower 
tƻƭƛŎȅ ŀƴŘ tǊƻŎŜŘǳǊŜǎ όά²ttέύ ŀƴŘ 9ƳǇƭƻȅŜŜǎ IŀƴŘ .ƻƻƪΦ ±ƛ¢ǊƻȄ Ƙŀǎ 
also adopted the Anti-Bribery and Corruption Policy to set out the 
DǊƻǳǇΩǎ ȊŜǊƻ ǘƻƭŜǊŀƴŎŜ ŀǇǇǊƻŀŎƘ ŀƎŀƛƴǎǘ ŀƭƭ ŦƻǊƳǎ ƻf bribery and 
corruption and the Group takes a strong stance again such acts. Please 
see detailed explanation to Practice 3.1 & 3.2 of the CG Report.  
 
As for Succession Planning, the ESOS and {ƘŀǊŜ DǊŀƴǘ {ŎƘŜƳŜ όάSGSέύ 
Committees are tasked to oversee the administration and to ensure 
proper implementation of the ESOS and SGS in accordance with the 
respective by-laws of the ESOS and SGS, to motivate, retain and reward 
Eligible Person(s) who, upon exercising their options, would be given 
the opportunity to participate in the equity of the Company and thereby 
relate their contribution directly to the performance of the ViTrox 
Group.  
 
Setting Strategy, Engagement with Board Committees, Senior 
Management & CEO and monitoring of performance  
 
The Board plays an ŀŎǘƛǾŜ ǊƻƭŜ ƛƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
strategy. It has in place a strategy planning process, whereby the 
Management presents to the Board its recommended strategy 
annually, together with its proposed business plans for the ensuing year 
at a dedicŀǘŜŘ ǎŜǎǎƛƻƴΣ ŦƻǊ ǘƘŜ .ƻŀǊŘΩǎ ǊŜǾƛŜǿ ŀƴŘ ŀǇǇǊƻǾŀƭΦ !ǘ ǘƘƛǎ 
ǎŜǎǎƛƻƴΣ ǘƘŜ .ƻŀǊŘ ŘŜƭƛōŜǊŀǘŜǎ ōƻǘƘ ǘƘŜ aŀƴŀƎŜƳŜƴǘΩǎ ŀƴŘ ƛǘǎ ƻǿƴ 
ǇŜǊǎǇŜŎǘƛǾŜǎΣ ŀƴŘ ŎƘŀƭƭŜƴƎŜǎ ǘƘŜ aŀƴŀƎŜƳŜƴǘΩǎ ǾƛŜǿǎ ŀƴŘ 
assumptions, to ensure the best outcome. In conjunction with this, the 
Board also reviews and approves, amongst others:-  

¶ YŜȅ tŜǊŦƻǊƳŀƴŎŜ LƴŘƛŎŀǘƻǊǎ όάYtLǎέύ ǳƴŘŜǊ ǘƘŜ ȅŜŀǊƭȅ /ƻǊǇƻǊŀǘŜ 
Hoshin Plan, ensuring that the targets correspond to the 
/ƻƳǇŀƴȅΩǎ ǎǘǊŀǘŜƎȅ ŀƴŘ ōǳǎƛƴŜǎǎ ǇƭŀƴΣ ǊŜŦƭŜŎǘ ŎƻƳǇŜǘƛǘƛǾŜ ƛƴŘǳǎǘǊȅ 
trends and internal capabilities as well as provide sufficient stretch 
for the Management;  

¶ key strategic initiatives and significant operational issues.  
 
A quarterly review of the 2022 Corporate Hoshin Plan was conducted 
by the Board, at which the targets set by the Board were compared 
against the actual performance year-to-date. The Board also discussed 
strategy implementation processes and requirements together with 
key transformational initiatives undertaken in the current quarter of the 
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year to achieve the targets set out in the 2022 Corporate Hoshin Plan. 
In this exercise, the Board took cognisance of internal and external 
factors which had supported various achievements as well as challenges 
facing by the Management. The Board actively engaged with the 
Management in monitoring the progress of initiatives identified in the 
2022 Corporate Hoshin Plan and, where required, in identifying 
alternative measures to be taken to ensure the successful realisation of 
the strategies.  
 
The CEO is responsible for the day-to-day management of the business 
and operations of the Group in respect of both its regulatory and 
commercial functions. He is supported by the Management 
/ƻƳƳƛǘǘŜŜǎΦ ¢ƘŜ aŀƴŀƎŜƳŜƴǘΩǎ ǇŜǊŦƻǊƳŀƴŎŜΣ ǳƴŘŜǊ ǘƘŜ ƭŜŀŘŜǊǎƘƛǇ ƻŦ 
the CEO, is assessed by the Board through a status report which is 
tabled to the Board and which includes a comprehensive summary of 
ǘƘŜ DǊƻǳǇΩǎ ƻǇŜǊŀǘƛƴƎ ŘǊƛǾŜǊǎ ŀƴŘ ƛǘǎ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ŘǳǊƛƴƎ ŜŀŎƘ 
reporting period.  
 
The Board Committees comprise nine (9) Committees i.e. Audit 
/ƻƳƳƛǘǘŜŜ όά!/έύΣ bƻƳƛƴŀǘƛƴƎ /ƻƳƳƛǘǘŜŜ όάb/έύΣ wŜƳǳƴŜǊŀǘƛƻƴ 
/ƻƳƳƛǘǘŜŜ όάw/έύΣ 9{h{ /ƻƳƳƛǘǘŜŜΣ wƛǎƪ aŀƴŀƎŜƳŜƴǘ /ƻƳƳƛǘǘŜŜ 
όάwa/έύΣ 9ȄŜŎǳǘƛǾŜ /ƻƳƳƛǘǘŜŜΣ !ƴǘƛ-Bribery Compliance Committee, 
9ƴǾƛǊƻƴƳŜƴǘŀƭΣ {ƻŎƛŀƭ ŀƴŘ DƻǾŜǊƴŀƴŎŜ όά9{Dέύ {ǘŜŜǊƛƴƎ /ƻƳƳƛǘǘŜŜ ŀƴŘ 
SGS Committee as set out under Corporate Information of the Annual 
Report 2022.  
 
1. To enhance the effectiveness of risk management and internal 

control systems, the Board has established an internal audit 
function with the assistance of an external professional firm. The 
RMC will review with the AC, and recommend to the Board the type 
and level of business risks of ViTrox Group and the appropriate 
framework and policies for managing such risks. The RMC assists 
the Board to fulfil its responsibilities with regard to risk governance 
and risk management in order to manage the overall risk exposure 
of the Group. Through the RMC, the Board oversees the risk 
management framework of the Group in the following manner:-  

¶ wa/ ǇǊŜǎŜƴǘǎ ŦƻǊ !/Ωǎ ǊŜǾƛŜǿ ŀƴŘ ǘƘŜ .ƻŀǊŘΩǎ ŀǇǇǊƻǾŀƭ ǘƘŜ 
annual Corporate Risk Profile which specifies the key 
enterprise risks in light of the strategic objectives of the Group;  

¶ RMC then monitors the key risks in the business in order to stay 
relevant on governance practices relating to the risk, and also 
oversees the compliance with regulatory and statutory 
requirements;  

¶ RMC, through AC, advises the Board on areas of high risk and 
the adequacy of compliance and control procedures 
throughout the organisation.  

¶ The Statement on Risk Management and Internal Control set 
out on pages 78 to 82 of the Annual Report 2022 provides an 
overview of the state of risk management and internal controls 
within the Group.  
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2. The internal auditors are to provide additional independent review 
on the state of risk management and internal control of the Group 
and has an independent reporting channel to AC. The AC reviews, 
deliberates and decides on the next course of action and evaluates 
the effectiveness and efficiency of the risk management and 
internal control systems in the organisation, to ensure, as far as 
ǇƻǎǎƛōƭŜΣ ǘƘŜ ǇǊƻǘŜŎǘƛƻƴ ƻŦ ƛǘǎ ŀǎǎŜǘǎ ŀƴŘ ƛǘǎ ǎƘŀǊŜƘƻƭŘŜǊǎΩ 
investment. The summary of work performed by the AC is disclosed 
in the Audit Committee Report of the Annual Report 2022.  

 
A whistleblower may make a complaint to the Chairman of the AC 
of any detrimental action committed by any person against the 
whistleblower or any person related to or associated with the 
whistleblower. Any report can be submitted confidentially via 
email to vitroxwhistle@gmail.com.  
 
The Group is committed to conduct its business ethically by having 
procedures for the prevention, deterrence and detection of fraud, 
bribery and all other corrupt business practices as set out in its 
Anti-Bribery and Corruption Policy. The Group is legally obliged to 
have a zero-tolerance policy and will comply with the Malaysian 
Anti-Corruption Commission Act 2009 and the new provision of 
Malaysian Anti-Corruption /ƻƳƳƛǎǎƛƻƴ !Ŏǘ нлму όάa!// !/¢έύ 
and any of its amendments from time to time. The details of this 
ǇƻƭƛŎȅ ƛǎ ŀǾŀƛƭŀōƭŜ ŀǘ ±ƛ¢ǊƻȄΩǎ ǿŜōǎƛǘŜΦ  

 
3. To ensure there is an effective Board and right leadership in 

meeting the objectives and goals of the Company, the NC is tasked, 
amongst others, assess the effectiveness of the Board as a whole 
and the contribution of each Director, review the size, composition 
and the required mix of skills of the Board; and recommend the re-
election of retiring Directors to the Board.  

 
A set of quantitative and qualitative performance criteria has been 
established to evaluate the performance of each member of the 
Board, each Board Committee and reviewing the performance of 
ǘƘŜ .ƻŀǊŘ ŀǎ ŀ ǿƘƻƭŜΦ ¢ƘŜ .ƻŀǊŘΩǎ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƛǎ ŀǎǎŜǎǎŜŘ ƛn the 
areas of composition, administration, accountability and 
responsibility, conduct and the performance of the Chairman and 
CEO. The criteria for assessment of each Director or Committee 
member shall include attendance record, intensity of participation 
at meetings, quality of interventions, special contributions to 
demonstrate a high level of professionalism and integrity in the 
decision-making process.  
 
hƴ ол aŀȅ нлннΣ ǘƘŜ /ƻƳǇŀƴȅ ŜǎǘŀōƭƛǎƘŜŘ ƛǘǎ 5ƛǊŜŎǘƻǊǎΩ Cƛǘ ŀƴŘ 
Proper Policy. The details of this PƻƭƛŎȅ ƛǎ ŀǾŀƛƭŀōƭŜ ŀǘ ±ƛ¢ǊƻȄΩǎ 
website. 
 
On 23 February 2023, an assessment of the effectiveness of the 
.ƻŀǊŘΣ ǊŜǎǇŜŎǘƛǾŜ .ƻŀǊŘ /ƻƳƳƛǘǘŜŜ ŀƴŘ LƴŘŜǇŜƴŘŜƴŎŜ όάǘƘŜ 

mailto:vitroxwhistle@gmail.com
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!ǎǎŜǎǎƳŜƴǘέύ ǿŜǊŜ ŎŀǊǊƛŜŘ ƻǳǘ ƛƴ ǊŜǎǇŜŎǘ ƻŦ ǘƘŜ C¸9 нлннΦ 
Appraisal form which comprising quantitative and qualitative 
performance criteria to evaluate the performance of each member 
of the Board as well as each Board Committee, were being 
circulated at the Meeting for assessment. The NC reviewed the 
required mix of skills, experience and other qualities of the Board 
and Board Committee and agreed that it has the necessary mix of 
skill, experience and other necessary qualities to serve effectively.  

 
4. RC is responsible for recommending to the Board on the 

remuneration framework and the remuneration package of 
Executive Directors to ensure that rewards commensurate with 
ǘƘŜƛǊ ŎƻƴǘǊƛōǳǘƛƻƴǎ ǘƻ ǘƘŜ DǊƻǳǇΩǎ ƎǊƻǿǘƘ ŀƴŘ ǇǊƻŦƛǘŀōƛƭƛǘȅ ƛƴ ƻǊŘŜǊ 
to align the interest of the Directors with those of the shareholders. 
The RC also ensures the level of remuneration for Non-Executive 
Directors and Executive Directors are linked to their level of 
responsibilities undertaken and contributions to the effective 
functioning of the Board.  

 
5. {ǳǎǘŀƛƴŀōƛƭƛǘȅ ƛǎ ŦǳƴŘŀƳŜƴǘŀƭ ǘƻ ±ƛ¢ǊƻȄΩǎ ƻǇŜǊŀǘƛƻƴΦ ¢ƘŜ DǊƻǳǇϥǎ 

refined core values, ΨI.A.C.T.G.Ω (The Power of 5) are the first and 
essential steps toward our ESG practice to a sustainable future. The 
ESG Steering Committee, teamed with senior management to set 
ǘƘŜ DǊƻǳǇΩǎ ŦǳǘǳǊŜ 9{D ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ǊƻŀŘƳŀǇΣ ŀƴŘ ŦƻǊƳǳƭŀǘŜ 
concrete action plans in promoting ESG practices and culture 
within ViTrox and our supply chain. The details of the ESG initiatives 
ŀǊŜ ŀǾŀƛƭŀōƭŜ ŀǘ ±ƛ¢ǊƻȄΩǎ ǿŜōǎƛǘŜΦ  

 
Communication with Stakeholders  
 
The Board is mindful on the importance of maintaining a proper 
corporate disclosure procedures with the aim to provide shareholders 
and investors with comprehensive, accurate and quality information on 
a timely basis. Personnel and working team for preparing the disclosure 
will conduct due diligence and proper verification and coordinate the 
efficient disclosure of material information to the investing public.  
 
The Company has in place a document which sets the policies and 
standard operating procedures for employees to facilitate and ensure 
compliance by ViTrox Group. It also serves as a guide to enhance 
awareness among employees of corporate disclosure requirements.  
 
The Management reviewed the results of the 2022 employee 
satisfaction survey to assess the level of employee satisfaction. The 
survey, conducted by an internal resource, aimed to ensure continuous 
improvement in the operating environment by maintaining areas of 
strength and improving areas of opportunity for its internal 
stakeholders. Post employee satisfaction survey, intervention initiatives 
were taken to address those areas below benchmark norms. The 
Company also took on even more critical importance approach with the 
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onset of the unprecedented COVID-19 pandemic in order to ensure 
safeguard of employees.  
 
As part of the implementation of investor relation programme, the CEO 
is tasked to handle investor relation related matter in the Group. 
Besides, shareholders or investors may convey any concern / grievances 
to the Independent Directors of the Company accordingly. During the 
financial year, the Company communicated material news on the 
Company to its shareholders vide release of public announcement. 
±ƛ¢ǊƻȄΩǎ CŀŎŜōƻƻƪ ŀƭǎƻ ǎŜǊǾŜǎ ŀ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǇƭŀǘŦƻǊƳ ƻŦ ƛts 
stakeholders with Corporate development, functions, products 
information, etc. Concern regarding the Group may be conveyed by 
shareholders or investors to any of the Independent Directors at the 
following address and such concerns will be reviewed and addressed by 
the Board accordingly:-  
 
5ŀǘƻΩ {ŜǊƛ 5ǊΦ YƛŜǿ YǿƻƴƎ {Ŝƴ  
Email: kelvinkiew@yahoo.com  
 
Integrity of the financial and non-financial reporting  
 
wŜǾƛŜǿƛƴƎ ǘƘŜ ŀŘŜǉǳŀŎȅ ŀƴŘ ƛƴǘŜƎǊƛǘȅ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ƛƴǘŜrnal control 
systems and management information systems, including systems for 
compliance with applicable laws, regulations, rules, directives and 
guidelines with the assistance from the Internal Auditors, External 
Auditors and Company Secretary.  
 
All employees including Directors are required to sign a Non-Disclosure 
ƻŦ LƴŦƻǊƳŀǘƛƻƴ όάb5Lέύ ǿƛǘƘ /ƻƳǇŀƴȅΦ tƭŜŀǎŜ ǊŜŦŜǊ ŜȄǇƭŀƴŀǘƛƻƴ ǘƻ 
Practice 3.1 for more details. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

 

  

mailto:kelvinkiew@yahoo.com
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Intended Outcome 

Every company is headed by a board, which assumes responsibility for the companyôs 

leadership and is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.2 

A Chairman of the board who is responsible for instilling good corporate governance practices, 

leadership and effectiveness of the board is appointed. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The roles and responsibilities of the Chairman of the Board have been 
ŎƭŜŀǊƭȅ ǎǇŜŎƛŦƛŜŘ ƛƴ ǘƘŜ .ƻŀǊŘ /ƘŀǊǘŜǊΣ ǿƘƛŎƘ ƛǎ ŀǾŀƛƭŀōƭŜ ƻƴ ±ƛ¢ǊƻȄΩǎ 
website at https://www.vitrox.com/company/board-charter.php. 
   
1. ¢ƘŜ /ƘŀƛǊƳŀƴ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ .ƻŀǊŘΩǎ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ŀƴŘ 

conduct. He also promotes an open environment for debate and 
ensures effective contributions from Non-Executive Directors.  
 

2. The Chairman with the assistance of the Company Secretary sets 
the board agenda for each meeting based on the dates of 
scheduled Board meetings in the annual meeting calendar, and the 
same is circulated to the Board Members accordingly.  

 
3. The Chairman promotes a boardroom environment that allows for 
ŜȄǇǊŜǎǎƛƻƴ ƻŦ ǾƛŜǿǎ ƛƴ ǘƘŜ ǎǇƛǊƛǘ ƻŦ ΨŎƻƴǎǘǊǳŎǘƛǾŜ ŎƘŀƭƭŜƴƎŜΩΣ 
effective debate and contribution from the Board members to 
facilitate informed decision-making by the Board.  

 
4. During deliberations at Board meetings, the Chairman provides his 

objective views and decisions to resolve situations when there are 
differing views between the Board Members and the 
Management.  

 
5. The Chairman also exercises control over the quality, quantity and 

timeliness of information flow between the Board and 
Management.  

 
6. At a general meeting, the Chairman plays a role in fostering 

constructive dialogue between shareholders, Board and 
Management. 

 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

https://www.vitrox.com/company/board-charter.php
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Measure :  

Timeframe :   

 

  



 
 

10 
 

Intended Outcome 

Every company is headed by a board, which assumes responsibility for the companyôs 

leadership and is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.3 

The positions of Chairman and CEO are held by different individuals. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The distinct and separate roles and responsibilities of the Chairman and 
/9h ŀǊŜ ǇǊƻǾƛŘŜŘ ƛƴ ǘƘŜ .ƻŀǊŘ /ƘŀǊǘŜǊΣ ǿƘƛŎƘ ƛǎ ŀǾŀƛƭŀōƭŜ ƻƴ ±ƛ¢ǊƻȄΩǎ 
website at https://www.vitrox.com/company/board-charter.php.  
 
The positions of Chairman and CEO are held by two different 
ƛƴŘƛǾƛŘǳŀƭǎΦ ¢ƘŜ /ƘŀƛǊƳŀƴΣ 5ŀǘƻΩ {ŜǊƛ 5ǊΦ YƛŜǿ YǿƻƴƎ {Ŝƴ ƭŜŀŘǎ ŀƴŘ 
manages the Board by ensuring effective contribution from Non-
Executive Directors and exercise control over quality, quantity and 
timeliness of information between Board and Management whereas 
the CEO, Chu Jenn Weng manages the business and operations of the 
/ƻƳǇŀƴȅ ŀƴŘ ƛƳǇƭŜƳŜƴǘǎ ǘƘŜ .ƻŀǊŘΩǎ ŘŜŎƛǎƛƻƴǎΦ  
 
The distinct and separate roles of the Chairman and CEO, with their 
clear division of responsibilities, ensure a balance of power and 
authority, such that no one individual has unfettered decision-making 
powers. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

  

https://www.vitrox.com/company/board-charter.php
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Intended Outcome 

Every company is headed by a board, which assumes responsibility for the companyôs 

leadership and is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.4 

The Chairman of the board should not be a member of the Audit Committee, Nomination 

Committee or Remuneration Committee 

 

Note: If the board Chairman is not a member of any of these specified committees, but the board 
ŀƭƭƻǿǎ ǘƘŜ /ƘŀƛǊƳŀƴ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ŀƴȅ ƻǊ ŀƭƭ ƻŦ ǘƘŜǎŜ ŎƻƳƳƛǘǘŜŜǎΩ ƳŜŜǘƛƴƎǎΣ ōȅ ǿŀȅ ƻŦ ƛƴǾƛǘŀǘƛƻƴΣ 
ǘƘŜƴ ǘƘŜ ǎǘŀǘǳǎ ƻŦ ǘƘƛǎ ǇǊŀŎǘƛŎŜ ǎƘƻǳƭŘ ōŜ ŀ Ψ5ŜǇŀǊǘǳǊŜΩΦ 

Application : Departure 

Explanation on 
application of the 
practice 

:  

Explanation for 
departure 

: ¢ƘŜ /ƘŀƛǊƳŀƴ ƻŦ ǘƘŜ .ƻŀǊŘΣ 5ŀǘƻΩ {ŜǊƛ 5ǊΦ YƛŜǿ YǿƻƴƎ {Ŝƴ ƛǎ ŀ ƳŜƳōŜǊ 
of the AC, NC and RC. 
 

The Chairman is conscious of his differing roles in the Board, in the AC, 
NC and RC. All issues before recommending to the Board are thoroughly 
deliberated at the respective Committee levels which involved the 
participation of the other Committee members. All recommendations 
by the Committees to the Board have been arrived at unanimously and 
this would have eliminated the risk of self-review. Moreover, the Board 
comprises majority of Non-Executive Directors support a deliberation, 
review and decision-making process. 
 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure : The Company intends to maintain current practice. 

Timeframe : Others The Company will review the need 
for application of this Practice on an 
annual basis 
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Intended Outcome 

Every company is headed by a board, which assumes responsibility for the companyôs 

leadership and is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.5 

The board is supported by a suitably qualified and competent Company Secretary to provide 

sound governance advice, ensure adherence to rules and procedures, and advocate adoption 

of corporate governance best practices. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: Both Company Secretaries of the Company have legal credentials, and 
are qualified to act as company secretary under Section 235(2) of the 
Companies Act 2016, both of them are Associate member of the 
Malaysian Institute of Chartered Secretaries and Administrators 
όάa!L/{!έύΦ  
 
The Company Secretaries play an advisory role to the Board in relation 
ǘƻ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎƻƴǎǘƛǘǳǘƛƻƴΣ .ƻŀǊŘΩǎ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ŀƴŘ 
compliance with the relevant regulatory requirements, codes or 
guidance and legislations.  
 
The Company Secretaries also ensure that deliberations at the Board 
and Board Committee meetings are well captured and minuted, and 
subsequently communicated to the relevant management for 
necessary action.  
 
The Company Secretaries keep the Board updated on changes in the 
Main Market Listing Requirements of Bursa Malaysia Securities Berhad 
όάaa[wέύ ŀƴŘ ŘƛǊŜŎǘƛǾŜǎ ƛǎǎǳŜŘ ōȅ ǘƘŜ ǊŜƎǳƭŀǘƻǊȅ ŀǳǘƘƻǊƛǘƛŜǎΣ ŀƴŘ ǘƘŜ 
result and implications to the Company and the Directors in relation to 
their duties and responsibilities.  
 
The Company Secretaries also keep abreast of the evolving capital 
market environment, regulatory changes and developments in 
Corporate Governance through continuous training.  
 
The Board is satisfied with the performance and support rendered by 
the Company Secretaries to the Board in discharging its functions. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  
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Timeframe :   
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Intended Outcome 

Every company is headed by a board, which assumes responsibility for the companyôs 

leadership and is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.6 

Directors receive meeting materials, which are complete and accurate within a reasonable 

period prior to the meeting. Upon conclusion of the meeting, the minutes are circulated in a 

timely manner. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: ¢ƻ ŦŀŎƛƭƛǘŀǘŜ ǘƘŜ 5ƛǊŜŎǘƻǊǎΩ ǘƛƳŜ ǇƭŀƴƴƛƴƎΣ ǘƘŜ ŀƴƴǳŀƭ ƳŜŜǘƛƴƎ ŎŀƭŜƴŘŀǊ 
is prepared and circulated in advance of each new year. The calendar 
provides Directors with scheduled dates for meetings of the Board, 
Board Committees and the Annual General Meeting, as well as the 
closed periods for dealings in securities by Directors based on the 
ǘŀǊƎŜǘŜŘ ŘŀǘŜǎ ƻŦ ŀƴƴƻǳƴŎŜƳŜƴǘǎ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ǉǳŀǊǘŜǊƭȅ ǊŜǎǳƭǘǎΦ ¢ƘŜ 
meeting calendar for the proposed meetings in the year 2022 was 
circulated on 20 August 2021 and then was subsequently, made 
available on Google Calendar accordingly.  
 
Agenda and documents relevant to the Board meetings are circulated 
at least 7 days in advance to the Directors for their review/information 
before the meetings to ensure the effectiveness of the Board meetings. 
Any additional information requested by the directors will be provided 
in timely manners.  
 
The deliberations and decisions at Board and Board Committee 
meetings are well documented in the minutes, including matters where 
Directors abstained from voting or deliberation.  
 
The Company Secretaries will communicate to the relevant 
aŀƴŀƎŜƳŜƴǘ ǘƘŜ .ƻŀǊŘΩǎ ŘŜŎƛǎƛƻƴǎκǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ Ǿƛŀ ŎƛǊŎǳƭŀǘƛƻƴ ƻŦ 
draft minutes of meetings for appropriate actions to be taken. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

There is demarcation of responsibilities between the board, board committees and 

management.  

 

There is clarity in the authority of the board, its committees and individual directors. 

 

Practice 2.1 

The board has a board charter which is periodically reviewed and published on the companyôs 

website. The board charter clearly identifiesï  

Á the respective roles and responsibilities of the board, board committees, individual 

directors and management; and 

Á issues and decisions reserved for the board. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board Charter serves as a primary reference for prospective and 
existing Board members of their fiduciary duties as directors of ViTrox 
and the functions of the Board Committees as well as the Boards of the 
respective subsidiary companies within the Group. It sets out amongst 
other things, the key values, principles and ethos of the Company.  
 
In accordance with the Board Charter, the Board will review the Board 
Charter periodically to keep it up to date and consistent with the 
.ƻŀǊŘΩǎ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΦ  
 
¢ƘŜ .ƻŀǊŘ /ƘŀǊǘŜǊ ƛǎ ŀǾŀƛƭŀōƭŜ ƻƴ ±ƛ¢ǊƻȄΩǎ ǿŜōǎƛǘŜ ŀǘ 
https://www.vitrox.com/company/board-charter.php. 
 
The Board Charter and detailed Term of Reference of the Board 
/ƻƳƳƛǘǘŜŜǎ ŀǊŜ ǎŜǘ ƻǳǘ ƛƴ ±ƛ¢ǊƻȄΩǎ ǿŜōǎƛǘŜΦ Lƴ ǘƘƛǎ ǊŜǎǇŜŎǘΣ ǘƘŜ ±ƛ¢ǊƻȄ 
Group is supported by the Group Corporate Authority Manual, which 
clearly delineates relevant matters and applicable limits, including 
ǘƘƻǎŜ ǊŜǎŜǊǾŜŘ ŦƻǊ ǘƘŜ .ƻŀǊŘΩǎ ŀǇǇǊƻǾŀƭ ŀƴŘ ǘƘƻǎŜ ǿƘƛŎƘ ǘƘŜ .ƻŀǊŘ Ƴŀȅ 
delegate to the Board Committees, the CEO and the Management. Key 
ƳŀǘǘŜǊǎ ǊŜǎŜǊǾŜŘ ŦƻǊ ǘƘŜ .ƻŀǊŘΩǎ ŀǇǇǊƻǾŀƭ ƛƴŎƭǳŘŜ ǘƘŜ ŀƴƴǳŀƭ ŀƴŘ 
quarterly financial results, annual business plan and target, dividend 
payout proposal, issuance of new securities, expenditure above a 
certain limit, disposal of significant fixed assets and acquisition or 
disposal of companies within the Group.  
 
The Directors are mindful that they should continue to attend training 
programmes to enhance their skills and knowledge where relevant, as 
well as to keep abreast with the changing regulatory and corporate 
governance developments. All the Directors of the Company attended 
various seminars and training programmes during FYE 2022 as follows:-  
 
Dato' Seri Dr. Kiew Kwong Sen  
1. Roles and Responsibilities of Corporate Directors (8 hours) 
2. wƛǎƪ aŀƴŀƎŜƳŜƴǘ ƻŦ /ƻƳǇŀƴȅΩǎ LƴŦƻǊƳŀǘƛƻƴ ¢ŜŎƘƴƻƭƻƎȅ (8 hours) 
3. Automated Financial Management Reporting System (6 hours) 

https://www.vitrox.com/company/board-charter.php
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Chu Jenn Weng  
1. 5ƛǾŜǊǎƛǘȅΣ 9ǉǳƛǘȅ ŀƴŘ LƴŎƭǳǎƛƻƴ όά59Lάύ ƛƴ ±ƛ¢ǊƻȄ (2.5 hours) 
2. What Employees Need to Know About Creating a Safe & Respectful 

Workplace (1 hour) 
 
Siaw Kok Tong  
1. Deal Management Guide (4 hours) 
2. DEI in ViTrox (2.5 hours) 
3. What Employees Need to Know About Creating a Safe & Respectful 

Workplace (1 hour) 
 
Yeoh Shih Hoong  
1. DEI in ViTrox (2.5 hours) 
2. What Employees Need to Know About Creating a Safe & Respectful 

Workplace (1 hour) 
 
Chuah Poay Ngee  
1. The way forward via Fintech (8 hours) 
2. Corporate Finance ESG (4 hours) 
3. Leading through Chaos (4 hours) 
4. Traing Psychology & Risk Management in Future Trading (4 hours) 
 
Datuk Ir. Dr. Ahmad Fadzil Bin Mohamad Hani  
1. Audit Oversight Board: Conversation with Audit Committees (2.5 

hours) 
2. DEI Conversations: Elevating Investability (1 hour) 
3. PLC Transformation (PLCT) Programme Guidebook 3 (1.5 hours) 
4. 2022: New Challenges, New Opportunities (1 hour) 
 
Mary Yeo Chew Yen  
1. Resolving boardroom & shareholders' disputes (0.5 day) 
2. A Bird's Eye View on Legal Implications Arising from Breach of 

Personal Data (2.5 hours) 
3. Corporate Directors' Training Programme Fundamental 4.0 (1 day) 
4. Driving the Digital Transformation of AML/CFT Compliance (1 hour) 
5. Fiduciary Duty of Trustees, Trust Law & Registration (2.5 hours) 
6. The Legal Dilemma of Joint Ownership (2 hours) 
7. What Do Leaders Do (1.5 hours) 
 
Emelia Binti Matrahah* 
1. Mandatory Accreditation Programme (12 hours) 
2. Industry 4.0 Leadership, Skills and Strategy (8 hours) 
 
* Appointed on 1 December 2022. 
 
In the future, the Board will continue to identify training needs amongst 
the Directors and enrol the directors for training programmes, as and 
when required. 
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Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The board is committed to promoting good business conduct and maintaining a healthy 

corporate culture that engenders integrity, transparency and fairness.  

 

The board, management, employees and other stakeholders are clear on what is considered 

acceptable behaviour and practice in the company. 

 

Practice 3.1 

The board establishes a Code of Conduct and Ethics for the company, and together with 

management implements its policies and procedures, which include managing conflicts of 

interest, preventing the abuse of power, corruption, insider trading and money laundering.  

 

The Code of Conduct and Ethics is published on the companyôs website. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: ViTrox Group has in place a code of conduct for Director of the 
Company. The Code of Conduct and Ethics for Directors is available at 
https://www.vitrox.com/company/code-ethic.php.   
 
The CompanȅΩǎ /ƻŘŜǎ ƻŦ 9ǘƘƛŎǎ ŦƻǊ 5ƛǊŜŎǘƻǊǎ ŎƻƴǘƛƴǳŜ ǘƻ ƎƻǾŜǊƴ ǘƘŜ 
standards of ethics and good conduct expected of Directors. The Code 
of Ethics for Directors is formulated to enhance the standard of 
corporate governance and corporate behaviour with the intention of 
achieving the following aims:-  
 
1. To establish a standard of ethical behaviour for directors based on 

trustworthiness and values that can be accepted, are held or 
upheld by any one person.  

2. To uphold the spirit of responsibility and social responsibility in line 
with the legislation, regulations and guidelines for administrating a 
company.  

 
¢ƘŜ 5ƛǊŜŎǘƻǊǎΩ /ƻŘŜ ƻŦ 9ǘƘƛŎǎ Ŏƻƴǎƛǎǘ ƻŦ ǘƘǊŜŜ όоύ ƳŀƧƻǊ ŀǊŜŀǎΣ ƴŀƳŜƭȅΥ  

¶ Corporate Governance; 

¶ Relationship with shareholders, employees, creditors, customers 
and other stakeholders; and  

¶ Social responsibilities and the environment.  
 
As a measure to govern the conduct of its employees, the Company has 
in place its WPP and Employees Hand Book. The WPP seeks to foster an 
environment where integrity and ethical behaviour are maintained and 
any illegal or improper action and/or wrongdoing in the Company may 
be exposed. The Board has overall responsibility to oversee the 
implementation of the WPP and all whistle-blowing reports are to be 
addressed to the respective personnel as assigned pursuant to the 
DǊƻǳǇΩǎ ²ttΦ ¢Ƙƛǎ ƳŜŎƘŀƴƛǎƳ ǿƛƭƭ ŀƭƭƻǿ ǘƘŜ ǎǘŀƪŜƘƻƭŘŜǊǎ ƻŦ ±ƛ¢ǊƻȄ ǘƻ 
report concerns about alleged unethical behaviour, actual or suspected 

https://www.vitrox.com/company/code-ethic.php
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fraud within the Group, or improper business conduct affecting the 
Group and about business improvement opportunities.  
 
The Anti-.ǊƛōŜǊȅ ŀƴŘ /ƻǊǊǳǇǘƛƻƴ tƻƭƛŎȅ όάtƻƭƛŎȅέύ is in place to provide 
procedures for the prevention, deterrence and detection of fraud, 
bribery and all other corrupt business practices which can lead to 
serious reputational damage to the Group. The Policy is applicable to 
the Board, management, and all employees of the Group including the 
ŎƻƳǇŀƴȅΩǎ ǎǳǇǇƭƛŜǊǎΣ ŎƻƴǘǊŀŎǘƻǊǎΣ ǎǳōŎƻƴǘǊŀŎǘƻǊǎΣ ŀƎŜƴǘǎ ƻǊ 
intermediary, and any other person associated with or acting on behalf 
of the Group. The Group is committed to conduct its business ethically 
with zero-tolerance approach against all forms of bribery and 
corruption and the Group takes a strong stance against such acts.  
 
Apart from the above, all Employees included Directors are required to 
sign a NDI with Company. This NDI includes (without limitation) 
confidentiality of information such as business processes and 
methodologies, trade secrets, business plans and strategies, financial 
report and forecasts, employee salary, bonus, profit sharing and 
company share, client lists, matter list, client targets, presentation 
papers, uniquely developed products for client (current or potential), 
employee list, knowledge management systems and its content, 
internally created precedents and work products, all computer 
software and libraries developed for and by ViTrox Group whether by 
itself or by third parties, all web enabled systems and methods used to 
develop such sysǘŜƳΣ ŀƭƭ ŜƭŜŎǘǊƻƴƛŎǎ ŎƛǊŎǳƛǘ ŘŜǎƛƎƴǎΣ ǘƘŜ ±ƛ¢ǊƻȄ DǊƻǳǇΩǎ 
databases and access rights to third party databases, and presentations 
and concept papers developed or created from time to time, purchase 
order, invoices, quotations and work instruction.  
 
The BoaǊŘ ŜȄǇŜŎǘǎ ŀƭƭ ±ƛ¢ǊƻȄ DǊƻǳǇΩǎ ǎǳǇǇƭƛŜǊǎ ǘƻ ƻōǎŜǊǾŜ ƘƛƎƘ ŜǘƘƛŎŀƭ 
business standard of honesty and integrity and to apply these values to 
all aspects of their business and professional practices. A Supplier Code 
ƻŦ /ƻƴŘǳŎǘ ƛǎ ŜǎǘŀōƭƛǎƘŜŘ ƛƴ ǿƘƛŎƘ ǘƘŜ DǊƻǳǇΩǎ minimum expectations 
on the suppliers vis-à-vis legal compliance and ethical business practices 
are stipulated. The Code applies to all suppliers, vendors, contractors 
and any other persons doing business with ViTrox Corporation Berhad 
and its subsidiary companies. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  
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Timeframe :   
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Intended Outcome 

The board is committed to promoting good business conduct and maintaining a healthy 

corporate culture that engenders integrity, transparency and fairness.  

 

The board, management, employees and other stakeholders are clear on what is considered 

acceptable behaviour and practice in the company. 

 

Practice 3.2 

The board establishes, reviews and together with management implements policies and 

procedures on whistleblowing. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: ¢ƘŜ /ƻƳǇŀƴȅΩǎ ²tt ŦƻǎǘŜǊǎ ŀƴ ŜƴǾƛǊƻƴƳŜƴǘ ƛƴ ǿƘƛŎƘ ƛƴǘŜƎǊƛǘȅ ŀƴŘ 
ethical behaviour are maintained and any illegal or improper actions 
and/or wrongdoing in the Company may be exposed.  
 
The WPP provides an avenue for employees or any external party to 
report any breach or suspected breach of any law or regulation, 
ƛƴŎƭǳŘƛƴƎ ōǳǎƛƴŜǎǎ ǇǊƛƴŎƛǇƭŜǎ ŀƴŘ ǘƘŜ DǊƻǳǇΩǎ ǇƻƭƛŎƛŜǎ ŀƴŘ ƎǳƛŘŜƭƛƴŜǎΣ ƛƴ 
a safe and confidential manner. An employee who makes a report of 
improper conduct in good faith shall not be subject to unfair dismissal, 
victimisation, demotion, suspension, intimidation or harassment, 
discrimination, any action causing injury, loss or damage or any other 
retaliatory actions by the Group.  
 
A whistleblower may make a complaint to the Chairman of the Audit 
Committee of any detrimental action committed by any person against 
the whistleblower or any person related to or associated with the 
whistleblower. Any report can be submitted confidentially via email to 
vitroxwhistle@gmail.com.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

 

  

mailto:vitroxwhistle@gmail.com
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic 

manner to support its long-term strategy and success. 

 

Practice 4.1 

The board together with management takes responsibility for the governance of sustainability 

in the company including setting the companyôs sustainability strategies, priorities and targets. 

 

The board takes into account sustainability considerations when exercising its duties including 

among others the development and implementation of company strategies, business plans, 

major plans of action and risk management. 

 

Strategic management of material sustainability matters should be driven by senior 

management. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: ViTrox is committed to being a responsible company and brings positive 
contributions to the society and environment. We recognise that 
corporate's growth and stability are interconnected with the 
sustainability of three main aspects, ESG. We will continue to seek 
improvements by collaborating with all stakeholders and perform our 
corporate responsibilities persistently. ViTrox is committed to 
supporting and adopting the United Nations Sustainable Development 
Goals (UN SDGs) to end poverty, protect the planet and ensure 
prosperity for all. This commitment is well-ŀƭƛƎƴŜŘ ǿƛǘƘ ±ƛ¢ǊƻȄΩǎ 
purpose, vision, and mission. A snapshot of ViTrox's sustainability 
governance and their respective duties are presented below:-  
 
Board  

¶ Oversee the overall responsibility of ViTrox's ESG strategies.  

¶ Review the terms of reference, policies and procedures relevant to 
ViTrox's sustainability agenda.  

¶ Ensure adequate resources, systems and process are in place for 
managing sustainability matters.  

 
ESG Steering Committee  

¶ Advocate sustainability strategies, policies and goals to the Board, 
in consultation with the Management.  

¶ Evaluate the effectiveness of the sustainability strategies, policies 
and goals.  

¶ Provide oversight and input on the Group's sustainability agenda 
to align with the Group's values and commitment.  

¶ Review report and other issues arising from independent auditors, 
regulators or consultants.  

¶ Advise and recommend strategic positioning to the Board on 
emerging sustainability risks and opportunities.  

 
 



 
 

23 
 

ESG Working Group  

¶ Assist ESG Steering Committee in integrating the Group's 
sustainability strategies into business operations and 
implementing initiatives towards achieving the Group's 
sustainability ambition.  

¶ Identify sustainability topics and formulate action plans.  

¶ Supervise interdepartmental communication and coordinate 
resource integration.  

 
During FYE 2022, the Company:- 

¶ updated the list of materiality matters using desktop research. 
Based on the review, the Company established that the issues 
identified in 2021 were still relevant to its business and 
stakeholders. 

¶ set short-term sustainability targets for the year 2023 and long-
term sustainability goals for the year 2030 to drive ESG 
performances. The targets and goals are set to guide out efforts in 
addressing out sustainability issues and realising the UN SDGs. 

 
¢ƘŜ DǊƻǳǇΩǎ 9{D Materiality Matrix 2022 was presented to the Board at 
ǘƘŜ .ƻŀǊŘΩǎ aŜŜǘƛƴƎ ƘŜƭŘ ƻƴ но CŜōǊǳŀǊȅ нлноΦ  
 
Please refer the Sustainability Report 2022 for more details. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic 

manner to support its long-term strategy and success. 

 

Practice 4.2 

The board ensures that the companyôs sustainability strategies, priorities and targets as well 

as performance against these targets are communicated to its internal and external 

stakeholders. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: ViTrox believes that maintaining a good degree of communication and 
understanding with all the internal and external stakeholders involved 
is highly essential in its journey to be good corporate governance and a 
reputable sustainable business entity. Hence, the Group recognises the 
need to conduct a continuous dialogue and information sharing with 
the relevant stakeholders in a timely, effective and transparent manner.  
 
The Company had via the following manner, amongst other, 
communicating its sustainability focuses to its stakeholders:-  

¶ Publishing the sustainability strategies on its corporate website;  

¶ Annual communication via sustainability reporting as summarised 
in its Sustainability Report 2021;  

¶ Conducted Stakeholder engagement to facilitate the materiality 
assessment exercise;  

¶ hƴƎƻƛƴƎ ŎƻǊǇƻǊŀǘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ όά/{wέύ ƛƴƛǘƛŀǘƛǾŜǎ ŀƴŘ ǇǊƻƧŜŎǘǎΤ  

¶ Conducting relevant programmes in creation of employees 
ŀǿŀǊŜƴŜǎǎ ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ 9{D ŎƻƳƳƛǘƳŜƴǘǎΤ  

¶ Public Statements, media engagement and marketing;  

¶ Updating performance data for better understanding of the 
/ƻƳǇŀƴȅΩǎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƧƻǳǊƴŜȅΦ  

 
In 2022, the Company had rolled out online sustainability sharing 
through an ESG awareness video as part of our ESG and sustainability 
awareness initiative. The Company had also reviewed its material topics 
in 2022, which were identified in 2021, to further align with current 
trends and risks and industry peers. 
 
For more information about ViTrox's sustainability matters, please visit 
https://www.vitrox.com/esg/.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

https://www.vitrox.com/esg/
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Measure :  

Timeframe :   
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic 

manner to support its long-term strategy and success. 

 

Practice 4.3 

The board takes appropriate action to ensure they stay abreast with and understand the 

sustainability issues relevant to the company and its business, including climate-related risks 

and opportunities. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board is mindful of consistently updating with the understanding 
and knowledge of sustainability issues, to discharge its role in ESG 
oversight effectively, including climate-related risks and opportunities. 
The Company Secretaries and also Management regularly updates the 
Board on the changes of the MMLR upon receiving the circulars from 
Bursa Malaysia Berhad, which are relevant to the Company and provide 
advice on corporate disclosures and compliances which includes 
understanding of sustainability issues.  
 
The Board through its NC conducts an annual review to determine, 
amongst others, if the Board has the sufficient diversity, skillset which 
ƛƴŎƭǳŘŜŘ ǘƘŜƛǊ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǘƘŀǘ Ŧƛǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
objectives and strategic goals. On 23 February 2023, the NC conducted 
an assessment of the effectiveness of the Board in respect of FYE 2022. 
The NC reviewed and agreed that it has the necessary mix of skill, 
experience and other necessary qualities to serve effectively.  
 
During the year, ViTrox has in place the following tools/procedures, 
inter alia, to aid the Board in evaluating the sustainability issues 
including climate-related risks and opportunities, from time to time:-  

¶ Homegrown smart solution, V-ONE® to collect and monitor the 
daily energy consumption data for analysis;  

¶ Environmental Policy;  

¶ Appraisal of Green Building Certificate is a benchmark to maintain 
a sustainable buildings that can provide energy savings, water 
savings and a healthier indoor environment;  

¶ RMCΩǎ ǳǇŘŀǘŜǎ ŀǘ ōƛŀƴƴǳŀl-basis, on top-5 operational risks and 
top-5 non-operational risks. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 
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Measure :  

Timeframe :   
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic 

manner to support its long-term strategy and success. 

 

Practice 4.4 

Performance evaluations of the board and senior management include a review of the 

performance of the board and senior management in addressing the companyôs material 

sustainability risks and opportunities. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board assessment/evaluation is being conducted annually. The 
Board evaluation on 23 February 2023 in respect of FYE 2022 takes into 
consideration the performance of the Board in addressing the 
/ƻƳǇŀƴȅΩǎ ƳŀǘŜǊƛŀƭ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ Ǌƛǎƪǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀnd also the 
conduct of the Board to stay abreast with and understand the 
sustainability issues relevant to the Company and its business.  
 
The Company has implemented a yearly performance review for the 
Senior Management. The assessment criteria for the said evaluation 
takes into account, amongst others, sustainability risks such as financial 
and people development. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic 

manner to support its long-term strategy and success. 

 

Practice 4.5- Step Up 

The board identifies a designated person within management, to provide dedicated focus to 

manage sustainability strategically, including the integration of sustainability considerations in 

the operations of the company. 

 

Note: The explanation on adoption of this practice should include a brief description of the 
responsibilities of the designated person and actions or measures undertaken pursuant to the role in 
the financial year. 

Application : Adopted 

Explanation on 
adoption of the 
practice 

: The /ƻƳǇŀƴȅΩǎ aŀƴŀƎƛƴƎ 5ƛǊŜŎǘƻǊκtǊŜǎƛŘŜƴǘκ/9hΣ aǊΦ /Ƙǳ WŜƴƴ ²ŜƴƎ 
has been appointed as the Chairman of ESG Steering Committee in 
ƳŀƴŀƎƛƴƎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƪŜȅ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƳŀǘǘŜǊǎΦ  
 
Mr. Chu is also responsible for the following:  

¶ Advocate sustainability strategies, policies and goals to the Board, 
in consultation with the management  

¶ Evaluate the effectiveness of the sustainability strategies, policies 
and goals  

¶ Provide oversight and input on the Group's sustainability agenda 
to align with the Group's values and commitment  

¶ Review the Report and other issues arising from independent 
auditors, regulators or consultants  

¶ Advise and recommend strategic positioning to the Board on 
emerging sustainability risks and opportunities  

 
He also teamed with Senior Management to set ESG strategies and 
roadmap and formulate concrete action plans in promoting ESG 
practices and culture within ViTrox and our supply chain. The ESG 
²ƻǊƪƛƴƎ DǊƻǳǇ όά9²Dέύ ǿŀǎ ŀƭǎƻ ŦƻǊƳŜŘ ǘƻ ŀǎǎƛǎǘ ESG Steering 
Committee ƛƴ ƛƴǘŜƎǊŀǘƛƴƎ ǘƘŜ DǊƻǳǇΩǎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǎǘǊŀǘŜƎƛŜǎ ƛƴǘƻ 
business operations and implementing initiatives towards achieving the 
DǊƻǳǇΩǎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƳōƛǘƛƻƴΣ ƛŘŜƴǘƛŦȅƛƴƎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǘƻǇƛŎǎΣ 
formulating action plans, supervising interdepartmental 
communication and coordinating resource integration. 
 
In 2022, the ESG Steering Committee was thrilled to announce that we 
have achieved a significant milestone by setting ambitious ESG targets 
for the year 2023 and goals for the year 2030, demonstrating our strong 
commitment to sustainability and responsible business practices. 
 
Please refer the Sustainability Report 2022 for more details. 
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.1 

The Nomination Committee should ensure that the composition of the board is refreshed 

periodically. The tenure of each director should be reviewed by the Nomination Committee 

and annual re-election of a director should be contingent on satisfactory evaluation of the 

directorôs performance and contribution to the board. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The NC shall make recommendations to the Board on the appointment 
of directors, including making recommendations to the composition of 
the Board generally and the balance between executive and non-
executive directors appointed to the Board. The NC shall keep under 
review the leadership needs of the organization with a view of ensuring 
ǘƘŜ ŎƻƴǘƛƴǳŜŘ ŀōƛƭƛǘȅ ǘƻ ŎƻƳǇŜǘŜ ŜŦŦŜŎǘƛǾŜƭȅ ƛƴ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 
marketplace.  
 
The Board through its NC conducts an annual review of its size and 
composition, to determine if the Board has the right size and sufficient 
ŘƛǾŜǊǎƛǘȅ ǿƛǘƘ ƛƴŘŜǇŜƴŘŜƴŎŜ ŜƭŜƳŜƴǘǎ ǘƘŀǘ Ŧƛǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƻōƧŜŎǘƛǾŜǎ 
and strategic goals.  
 
In addition, the Board has ƛƳǇƭŜƳŜƴǘŜŘ ǘƘŜ 5ƛǊŜŎǘƻǊǎΩ Cƛǘ ŀƴŘ tǊƻǇŜǊ 
Policy όάtƻƭƛŎȅέύ on 30 May 2022 which serves as a guide to ensure all 
directors have the necessary qualities, competencies and experience 
that allows the Directors to perform their duties and carry out the 
responsibilities effectively. 
 
On 23 February 2023, the NC conducted an annual assessment of the 
effectiveness of the Board, respective Board Committee and 
LƴŘŜǇŜƴŘŜƴŎŜ όάǘƘŜ !ǎǎŜǎǎƳŜƴǘέύ ƛƴ ǊŜǎǇŜŎǘ ƻŦ C¸9 нлннΦ !ǇǇǊŀƛǎŀƭ 
forms which comprising quantitative and qualitative performance 
criteria to evaluate the performance of each member of the Board as 
well as each Board Committee, were being circulated at the Meeting for 
assessment. 
 
The tenure of the Independent Directors as at 31 December 2022 are 
as follows: 
 

Independent Directors Tenure 

Mary Yeo Chew Yen 4 years and 9 months 

Emelia Binti Matrahah 1 month 

Dato' Prof. Dr. See Ching Mey 1 month 

 
As Dato' Prof. Dr. See Ching Mey and Pn. Emelia Binti Matrahah were 
newly appointed as Directors on 1 December 2022, they are not subject 
to the performance assessment for the year ended 31 December 2022. 


